
Assumption or Constraint 

Could this 
assumption/constraint 

prove false? 
(Y/N) 

If false 
would it 

affect 
project? 

(Y/N) 

Convert 
to a 

risk? 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 
 
Instructions: List all project assumptions and constraints in the left-hand column. 
 Identify whether each might prove false (Y/N), and whether a false 

assumption/constraint might affect the project (Y/N). 
 Where both answers are Yes, mark the assumption/constraint as a risk. 
 
 

Assumptions and Constraints analysis template 

© David Hillson and Peter Simon - 2007.




